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What we know
for sure...



We Ave in A Time Wheve Eantive
Economies, Twndustvies And

http:/ /ayeletbaron.com

Source: Huge Lightning Plerced The Sky By Marateaman




The event industry will

contribute $2 trillion

to economies
by the end of 2026

Global meetings and events forecast
showed that internal events are the fastest
growing type of events in 2025.



Events are
the new office
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Are You Designing Connectivity, or
Just Planning Meetings & Events?




EMBRACE CHANGE

If you don’t like g o ds b 8
change, you're going g AP
to like irrelevancy
even less. é”' :

General Enc Shinseki



Carreiras com alta demandA:
gestores de eventos uma carreira
apelativa
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O QUE MUDOU
. POS/PANDEMIA
NOS EVENTOS?
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O QUE AINDA RESTA DE 2019?

- Foco excessivo no conteudo em detrimento da conexao

- [Escolha inadequada do destino, elevando os custos... e
afastando os participantes

- Proposta de valor pouco clara

- Orcamento desperdicado em centenas de palestrantes
desnecessarios

- Expositores insatisfeitos com o baixo fluxo de visitantes
- Participantes com dificuldade para acessar as exposicoes

- [Estratégia de patrocinio mal definidalncerteza sobre o
fechamento de negécios

..... E, além disso, a concorréncia cada vez maior.






PRESSAO!

- A demanda tem sido incrivel nos ultimos trés anos.

- Os VENUES estao sendo reservados com muitos
anos de antecedéncia.

- Uma renovacao impressionante da forca de
trabalho (70% em 4 anos)

- Inseguranca de contexto resulta em reservas de
participantes cada vez mais tarde



— Clientes buscam Personalizacao e
Experiencia Imersiva, eventos mais
interativos, com experiéencias sensoriais
e personalizadas.

- Tecnologia e Digitalizacao - O impacto
da inteligéncia artificial, realidade
aumentada e eventos hibridos na
experiéncia do participante.



- Uma crescente demanda sobre
sustentabilidade e ESG -eventos
eco-friendly e praticas
responsaveis.



- O desejo por interacoes
auténticas e oportunidades de
engajamento mais dinamicas.
Maior e mais criativa
conectividade e networking



— A adaptacao dos eventos para
atender diferentes perfis de
publico, como microeventos e
experiéencias sob demanda.

Novos Formatos e Flexibilidade



E AGORA....

A mentalidade MUDOU:

Priorizar a conexao antes de tudo
Focar no comeércio e no fechamento
de negocios

Escolher destinos e locais
funcionais

Reduzir desperdicios e concentrar-
se no que realmente importa



BEMVINDO....AO PRESENTE!
O FUTURO E HOJE!"




Turismo INAO produz EVENTOS.

EVENTOS
produzem
TURISMO




Eventos sao
VERDADEIROS
acelaradores
de negocios!!










DIGITAL IMIGRANTS
AND







FROM
FORMULAS TO CO-CREATION
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“-ROM TALKING HEADS:
_ YQ EXPERIRNCE SHARING



FROM THE BALLROOM TO THE GREAT

OPEN SPACE




FROM SPEAKERS TO EDUTAINERS




FROM LISTENING TO PARTICIPATING
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Less of this:

the ‘sage on the stage’




; )7. VIR V

NS










U oEY N, 3. s
NI A
: " . {‘.M.U; <




FROM PRESENTATIONS - TO PRIMERS
& IGNITERS




FROM CONTENT DESIGN
TO CONTENT STRATEGY
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FROM ROI TO ROE
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RISE OF THE INCLUSIVE
NETWORKING EVENTS
,‘, ;‘" B & |
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Networking at events

More structure -
Gamification




AND THE ENVIRONMENT TOO







Corporate Social
Responsibility -

LEGACY



Corporate Social Responsibility




Much, much MORE of this
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low-cost airlines



local rates



O custo para o participante deve
ser o0 mais baixo posivel
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valor



Nao so pelo

preco
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Programas
turisticos e sociais

26%
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UNIQUE

DESTINATION EXPERIENCES









Talk
business
not
logistics




Neither a wise man nor a
brave man lies down on the
tracks of history to wait for
the train of the future to run
over him.

—Former U.S. General and President Dwight D. Eisenhower
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MEETINGS?
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MEETINGS?










MORE SURPRISING

DO MORE
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VIBRANT
UNREAL
CRAZY
ASTOUNDING




CHAN (;

MEETINGS ARE ABOUT CHANGE




y ISSUE DRIVEN

NeurolOO



LEVENTS AS SLI \*(:Sll()'l‘s



P BUILDING COMMUNITY

Links
Mrkitng Zone

Liderier Kah



THE CHANGE AGEN'TS
-_—

VISIONARY, CATALYST, ENABLER



WHEN KNOWLEDGE IS INFINITE
AND EVERYWHERE



When business is fast and

digital and we can do
MQC Ings faster
and better...virtually!



TO SOLVE THE MOST
DIFFICULT CHALLENGES
TOGETHER



TO MAKE THE BIG DECISIONS



ENGAGING
STRETCHING
PROVOKING
INSPIRING



REAL
HUMAN
EMOTIONAL
COLLABORATIVE
TRANSFORMATIONAL



THEY WILL ENABLE PEOPLE
TO DO WHAT THEY COULD
NEVER DO ALONE



THEY WILL ENABLE PEOPLE
TO DO WHAT THEY NEVER
THOUGHT POSSIBLE
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Pereira

linda@advantage- °
consultants.pt
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